
 
 

IQAC POLICY 

 

1. Objective 

 

To enhance academic and administrative quality. 

 

To promote innovative practices in teaching, learning, research, and governance. 

 

To develop a system for conscious, consistent, and catalytic action to improve the academic and 

administrative performance of the institution. 

 

 

2. Functions of IQAC 

 

Development and Application of Quality Benchmarks: Establish standards and benchmarks for academic and 

administrative activities. 

 

Curriculum Delivery: Ensure effective teaching-learning processes, continuously updating methods and 

introducing innovative practices. 

 

Student-Centric Learning: Promote participatory learning by introducing student-centric activities like 

seminars, internships, and projects. 

 

Feedback Mechanism: Collect feedback from stakeholders (students, teachers, parents, alumni) on quality-

related institutional processes. 

 

Promotion of Research: Foster a research culture among faculty and students, encouraging participation in 

research and extension activities. 

 

Faculty Development: Organize training programs, workshops, and faculty development initiatives. 

 

Documentation: Maintain records of all activities, programs, and processes that contribute to quality 

improvement. 

 

Internal Audits: Conduct regular audits of academic and administrative functions to ensure quality. 

 

Annual Quality Assurance Report (AQAR): Prepare and submit AQAR to the National Assessment and 

Accreditation Council (NAAC) or other relevant agencies. 

 

 

3. Composition of IQAC 

 

Chairperson: Head of the institution (Principal). 

 

Coordinator: A senior faculty member responsible for coordinating IQAC activities. 

 

Members: Include representatives from the management, senior faculty, administrative officers, student 

representatives, alumni, and external experts. 

 

 

 



 
 

4. Meetings 

 

IQAC should meet periodically (at least quarterly) to discuss quality enhancement initiatives. 

 

Review academic and administrative policies to ensure they align with the goals of the institution. 

 

 

5. Strategies for Quality Enhancement 

 

Curriculum Enhancement: Collaborate with the university or autonomous bodies to update and modernize the 

curriculum. 

 

Technology Integration: Promote the use of technology in classrooms (e-learning, smart classrooms, etc.). 

 

Skill Development Programs: Develop and introduce programs that enhance students' employability and skill 

sets. 

 

Best Practices: Identify and implement institutional best practices for quality enhancement. 

 

 

6. Monitoring Mechanism 

 

Develop a system to monitor the progress of quality initiatives. 

 

Evaluate the effectiveness of policies and implement corrective measures based on feedback. 

 

 

7. Outcomes Expected 

 

Continuous improvement in academic and administrative performance. 

 

Increased stakeholder satisfaction. 

 

Improved research output. 

 

Higher student success rates. 

 

Better placement opportunities for students. 

 

 
































